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Introductions

 County Presenters
• Don Steuer, Chief Financial Officer / Deputy Chief Administrative Officer
• Ernie Dronenburg, Assessor / Recorder / County Clerk
• Dan McAllister, Treasurer-Tax Collector

 Additional County Resources
• Tracy Sandoval, Auditor and Controller / Assistant Chief Financial Officer
• Tracy Drager, Deputy Controller
• Ebony Shelton, Director, Office of Financial Planning
• Brian Hagerty, Group Finance Director
• Joan Pan, Debt Finance Manager
• Diana Lackey, Chief Deputy Assessor
• Lisa Marie Harris, Chief Deputy Treasurer
• Rob Castetter, Chief Investment Officer
• Grace Chang, Investment Officer

 Finance Team
• Citi, Senior Manager
• De La Rosa, Co-Manager
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Executive Summary



Executive Summary

 Assessed Valuation
• Residential real estate market continues to stabilize
• Commercial real estate market exposure

 Economic Highlights
• Local economy continues to improve

 Financial Strength and Flexibility
• Continued proactive management of cost structure
• Maintenance of strong fund balances and stable reserves

 State Budget Impact
• Continuous monitoring and review of State budget proposals
• Board of Supervisors practice of not backfilling State revenues

 Pension System
• Forward looking planning to meet current and future needs
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Real Estate Market Update



Review and Update of 
the Real Estate Market

 Last Years’ 2010 Assessment Roll Decreased 1.56%
• Processed 196,595 Prop. 8 reductions totaling $8 billion of reduced A.V.
• New residential and commercial construction activity had decreased 48%
• Average residential change in ownership reassessments was $33,300 in assessed value
• Impact of record number of appeals filed on prior lien roll

• 99.9% of the 42,624(1) appeals filed on the 2008 lien date are now completed to date
• California Consumer Price Index (CCPI) was a 0.237% decrease

 This Years’ 2011 Assessment Roll Driving Factors
• Most  of the eligible residential properties have been identified for Prop. 8 temporary 

reductions
• Shift from Residential Appeals to Commercial property receiving Prop. 8 temporary reductions

• 95.5% of the 21,770(1) appeals filed on the 2009 lien date are completed to date
• New construction activity decreased slightly over prior year
• Residential reassessments  on change in ownership are averaging +$60,000 in assessed value
• This year’s CCPI is positive, at 0.753%
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(1) Total appeals includes all appeals in realty, business personal property, and change in ownership
Source: County of San Diego Assessor / Recorder / County Clerk



Resolution of Assessment Appeals

2010 
Real Property Appeals

2009 
Real Property Appeals

Appeals Filed 14,724 20,816

Appeals Resolved 12.3% 95.6%

Overall Average Request by 
Applicants 42.2% 34.3%

Actual AV reduction to date
$1.0 billion to date
$0.2 billion residential
$0.8 billion commercial

$5.9 billion to date
$1.3 billion residential
$4.6 billion commercial

Average % of Reduction on 
Cases Closed 15.6% 12.3%
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Property Assessments 
To Date & in the Future

 Market impact shifted from Residential to Commercial Properties, 
evidenced by the mix in the 2010 lien roll assessment appeal cases filed

 New Prop 8 informal requests for review for 2011 lien date is leveling

 First Quarter 2011
• Notices of Default are down 13%
• Foreclosures down 11%
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Regional Economic Highlights

 In March, The University of San Diego Index of Leading Economic Indicators 
rose 1.0%, following a strong 1.9 %  gain in January.  The gain was led by a 
pick up in building permits, positive consumer confidence, and an increase in 
help wanted advertising

 Total visitor spending increased 4.6% in February, following the January gain 
of 7.6% year over year.  The tourism industry is expected to pick up from last 
year during which total visitor spending within the County amounted to $7.1 
billion dollars

 In March 2011, the County’s unemployment rate was 10.2%, lower than the 
median of 11.0% for the largest 10 Counties in the State

 Comic-Con is expected to stay in San Diego through 2015 and the event is 
estimated to generate $163 million per year for the San Diego region

 The planned celebration for the 1915 Panama-California Exposition at Balboa 
Park in 2015 is expected to generate four-times the annual economic impact 
of Comic-Con, totaling $661.1 million
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Fiscal Year 2011-12 Proposed 
Operational Plan



Fiscal Year 2011-12 Proposed 
Operational Plan Highlights
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 GPR growth of 1.1% or $10.0 million and program revenue growth of 2.8% or 
$69.4 million

 Continued reduction of cost structure.
• Reduce FTEs by 153 in Fiscal Year 2011-12 for a total of 1,516 over 3 years

 Reflects negotiated labor agreements, 2% one time salary payment, 5% flex 
credit increase, 1-1.5% reduction in negotiated retirement offset

 Payment of annual required contribution to SDCERA as determined by actuary

 Continued funding of reserves above targeted levels

 One-time uses of $206.6 million to fund one time projects

 Appropriations for capital projects:
• $70 million for Women’s Detention Facility
• $35 million for the Waterfront Park



Fiscal Year 2011-12 Proposed 
Operational Plan: All Funds

 Proposed budget for all funds of $4.8 billion
• 2.3% decrease from Fiscal Year 2010-11 Adopted Operational Plan
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77.1%

8.0%
7.5%

1.7%

2.6%

0.5%
2.6%

Proposed Budget by Fund (in millions)

General Fund ($3,733.8)

Special Revenue Funds ($388.6)

Internal Service Funds ($362.3)

Debt Service Funds ($81.4)

Capital Project Funds ($126.5)

Enterprise Funds ($24.3)

Special Districts & Redevelopment Funds ($126)



Fiscal Year 2011-12 Proposed 
Operational Plan: General Fund

 Proposed budget of $3.7 billion
• 0.1% decrease from the Fiscal Year 2010-11 Adopted Operational Plan
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Fiscal Year 2011-12 
General Fund Revenue

69%

5%

26%

General Fund Revenue by 
Source (in millions)

Program Revenues ($2,562.7)
Use of Fund Balance / Designations ($206.6)
General Purpose Revenues ($964.4)
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53%
31%

4%
2%

4% 6%

General Purpose Revenue 
(in millions)

Property Tax Revenue ($505.8)
Property Tax in Lieu of VLF ($302.2)
Teeter Revenue ($32.9)
Sales & Use Tax/In Lieu of Sales ($21.7)
Intergovernmental Revenues ($40.8)
Other Revenues including RPTT ($61.0)



Historical General Purpose Revenue
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* Projections are based on Fiscal Year 2010-11 2nd Quarter Report

General Purpose Revenues by Source 
(in millions)

FY 2006-07 
Actuals

FY 2007-08 
Actuals

FY 2008-09 
Actuals

FY 2009-10 
Actuals

FY 2010-11 
Adopted

FY 2010-11 
Projected 
Actuals*

FY 2011-12 
Proposed

FY 2012-13 
Proposed

Property Tax Revenue $484.9 $510.8 $519.8 $506.4 $497.6 $497.0 $505.8 $506.7

Property Tax in Lieu of VLF 277.9 303.3 316.9 308.8 301.8 303.6 302.2 302.2

Teeter Revenue 13.5 23.6 36.1 45.4 40.3 42.8 32.9 31.8

Sales and Use Tax/In Lieu of Sales Tax 24.6 24.9 22.4 20.6 20.0 21.3 21.7 22.1

Intergovernmental Revenues 27.3 29.4 51.9 35.4 35.6 35.2 40.8 41.0

Other Revenues including RPTT 114.6 97.9 73.3 66.7 59.1 61.5 61.0 61.8

TOTAL $942.8 $989.9 $1,020.5 $983.3 $954.4 $961.4 $964.4 $965.6



Reserve Targets Exceeded

(in millions) Target Current

General Reserve 5% $48.2 55.5

Contingency Reserve 2% 19.3 20.0

Economic Uncertainty Designation 10% 96.4 100.0

TOTAL 17% $163.9 $175.0
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Reserve Targets and Budgeted Amounts
Fiscal Year 2011-12 Budgeted General Purpose Revenues (GPR): $964.4 million

 Proposed Operational Plan budgets reserves above targeted levels



Additional Budgeted Reserves

Reserve Proposed Budget 
($ millions) Required Action to Access

Debt Services Reserves $24.1 • Rating Agency, Insurer, Bondholder consent
• Four votes from Board of Supervisors

Public Liability Reserve 32.6 • Four votes from Board of Supervisors

Workers’ Compensation 
Reserve 96.0 • Four votes from Board of Supervisors

Environmental Trust Fund 
Reserve 58.3 • Existing ordinance amended

• Four votes from Board of Supervisors

Tobacco Securitization 
Special Revenue Endowment 
Fund

388.8 • Board Policy amended
• Four votes from Board of Supervisors

TOTAL $599.8
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Potential State Impacts of     
Governor’s Proposed Budget
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 Program realignment:
• Primarily Public Safety and Health and Human Services

 Reliant on voter-approved tax extensions:
• Pivotal to continued funding of public safety programs

 Elimination of redevelopment districts

 Program reductions:
• CAL FIRE staffing
• CalWORKS benefits

 Suspension of reimbursements for mandates

 County continues to monitor State budget proposals



Looking Ahead
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 Continue to monitor short-term and long-term challenges:
• State budget issues
• Slow economic recovery
• Retirement costs
• Property tax base
• Sales tax / vehicle license fees

 Strategies to match expenditures to revenues
• Match program revenue-based services to available revenue
• Pension Stabilization Fund
• Careful consideration of salary and benefit structure
• Full cost recovery (Board Policy B-29)
• Re-examine capital program
• C.O.R.E. (Consolidate Outsource Re-engineer Eliminate)



County Retirement System



Retirement System Update

 Estimated total market value of net pension assets
• June 30, 2010: 

$6.9 billion, a 13% increase from July 1, 2009
• March 31, 2011:

$8.1 billion, a 17.4% increase from July 1, 2010
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County Investment Pool



Investment Pool: 
Strength, Stability & Liquidity

 Pool Characteristics and Composition:
• The Pool has received the highest credit rating over the past 10 years
• Diversification of security types, issuers, and Pool participants reduces Pool’s 

risk exposure
• The Pool has excellent liquidity with 64.5% of the investments maturing in one 

year or less

 Pool balance and voluntary participation increased, resulting in a new 
record high balance of $7.2 Billion as of April 2011
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Long-term Obligations
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Outstanding Long-term Obligations 
Payable from the General Fund

As of June 30, 2011
(000s)

Original Principal 
Amount

Principal 
Outstanding

FY 2011-12 Principal 
Payment Final Maturity

Certificates of Participation (COPs) $486,595 $248,765 $20,070 2030

Lease Revenue Bonds (LRBs) 136,885 136,885 3,130 2036

Pension Obligation Bonds (POBs) 929,843 841,038 33,176 2027

TOTAL $1,553,323 $1,226,688 $56,376
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Fiscal Year 2011-12 Budgeted Payments

(000s)
Total Proposed 

Budget
Net General 
Fund Impact

Redevelopment 
& Program 
Revenues

Penalty 
Assessment

Edgemoor 
Development 

Fund Rents
POB Fund 
Balance

SANCAL $28,537 $15,328 $800 $2,452 $9,280 $677 $--

SDRBA 10,356 9,890 -- -- -- 466 --

POBs 81,355 40,403 39,452 -- -- -- 1,500

TOTAL $120,248 $65,621 $40,252 $2,452 $9,280 $1,143 $1,500
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Debt Service Ratios*

County Debt Service Ratio 3.41%

Debt Service Ratio with 
SANCAL & SDRBA Offsets 3.02%

Debt Service Ratio with 
All Offsets 1.86%



Fiscal Year 2011-12 Tax & Revenue 
Anticipation Note



Fiscal Year 2011-12 TRAN *

Estimated Par Amount $50 million

Final Maturity June 29, 2012

Investment of Note Proceeds County Pool

Anticipated Set-asides • January 2012 (60%)
• April 2012 (40%)

* Preliminary, subject to change
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Financing Schedule*

Date Milestone

Wednesday, May 11 County Board of Supervisors authorized issuance of 
2011 TRAN

Monday, May 23 Post Preliminary Official Statement

Wednesday, May 25 Receive Ratings

Week of May 30 Pricing

Friday, July 1 Close

31
* Preliminary, subject to change



Fiscal Year 2010-11 
Projected/Actual Cashflows
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Fiscal Year 2011-12 
Projected Cashflows
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Closing Remarks



Conclusion

 County has maintained fiscal stability in challenging economic and market 
conditions
• The Board has the ability and readiness to make financially prudent decisions

 County is positioned to manage ongoing challenges including slow economic 
recovery, uncertainty of State budgetary actions, and the changing needs of 
County residents
• The Board maintains position of making necessary budget cuts
• The Board is proactively managing its cost structure for the near- and long-term, 

maintaining a balanced Operational Plan

 County has institutionalized and maintained conservative fiscal management 
practices:
• Consistently strong fund balances and stable reserves
• Ongoing assessment of current and future capital needs
• Formal financial, capital, and debt policies

 County operates within a diverse, recovering economy
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